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Professional Summary

Highly accomplished Senior Technical Project Manager with over 6 years of experience leading
cross-functional teams to successful project deliveries. Adept in Agile methodologies and proficient
in guiding teams through the Scrum framework, with a proven track record of consistently
delivering high-quality work while aligning with business objectives. Strong communication,
leadership, and problem-solving skills excel in fostering collaboration, managing risks, and driving
rapid results.

Professional Experience

Senior Project Manager
First City Monument Bank(FCMB) April 2023 - till date

Key Achievements

e Explosive Growth: Led and managed cross-functional teams to deliver high-quality
financial software solutions for First City Monument Bank (FCMB), significantly enhancing
the banking experience for over 10 million users.

e Revenue Generation: Delivered a high-impact financial application, generating a 35%
increase in revenue and attracting over 100,000 new users within the first six months.

e Delivery Excellence: Established efficient communication and delivery processes, ensuring
project alignment and reducing project delivery time by 15%.

e Team Building and Leadership: Championed team building by recruiting technical product
team members and establishing a successful work culture. Led product strategy
development, defining OKRs, and managed KPIs for the product team.

e Technical Expertise: Conducted comprehensive risk assessment and mitigation, ensuring
project continuity and achieving a 98% project success rate.

e Agile Leadership: Coordinated between stakeholders, third-party vendors, and project
teams, achieving a seamless execution rate of 95%.

Expertise:
e Cross-functional Collaboration: Worked with a diverse team, including developers,
product managers, UX/UI designers, business analysts, QA testers, and third-party vendors,

ensuring seamless project execution and delivery.

Lead Technical Project Manager
Bluechip Technologies Feb 2022 - March 2023

Key Achievements
e Strategic Collaboration: Partnered with C-level executives to implement design thinking
strategies and build robust roadmaps for an e-commerce application in Kenya, driving user
engagement and market penetration.


https://www.linkedin.com/in/temidayoadeoye/

e ERP Development: Developed a game-changing ERP tool for Deposit Money Banks,
reducing cash management costs by up to 35% while streamlining operations and
enhancing efficiency.

e Industry Partnerships: Forged strategic partnerships with industry giants like MTN, AXA
Mansard, and ESL, resulting in the acquisition of approximately 75,000 active users monthly
and sustaining continuous growth.

Expertise:
e Cross-functional Collaboration: Worked with a diverse team, including developers,
product managers, UX/UI designers, business analysts, QA testers, and third-party vendors,

ensuring seamless project execution and delivery.

Technical Project Manager
Univelcity Sep 2020 - Jan 2022

Key Achievements

e Led the successful development and launch of version 2 of an e-commerce website using
Scrum methodology, driving a 20% increase in active users.
Provided mentorship and scrum training, enhancing organizational Agile adoption.
Managed release planning, sprint activities, resource allocation, and risk mitigation.
Implemented Agile frameworks, boosting team efficiency by 30% and reducing project
timelines by 15%.

e Additional Achievements: Successfully led two hackathons, fostering innovation and
teamwork among participants, resulting in the development of five new product prototypes
and winning the "Best Innovation" award at one of the events.

Expertise:
e Cross-functional Collaboration: Worked with product and project teams, including
developers, product managers, Scrum masters, UX/UI designers, business analysts, QA
testers, third-party vendors, data analysts, marketing, growth, and operations.

Project Delivery Manager
Blue Roof Limited July 2018 - August 2020

e Managed project stakeholders and ensured effective communication channels, resulting in
a 25% increase in stakeholder satisfaction.

e Monitored project progress against plans, addressing impediments to maintain momentum
and achieving a 90% on-time project completion rate.
Delivered projects within budget and schedule, enhancing company profitability by 15%.
Productivity Improvement: Improved team productivity by 20% through process
streamlining and bottleneck identification.

e Conducted post-project evaluations, identifying areas for improvement and best practices,
leading to a 30% increase in project efficiency for future endeavors.

Project Coordinator
MiTv/ Star FM Dec 2017- June 2018



Orchestrated successful radio programs, driving a 15% increase in audience engagement.
Secured sponsorships and partnerships, contributing to a 20% revenue surge.
Facilitated stakeholder communication and project status reporting.

Consultancy

Cloud Technical Project Manager
AppZone Oct 2023 - April 2024

Key Achievements

Blockchain Deployment: Led the team that successfully deployed blockchain payment
solutions to five fintech companies, enhancing their transaction security and efficiency.
Fintech Collaboration: Coordinated efforts across multiple teams and stakeholders,
ensuring seamless integration and operation of blockchain technology within each fintech
organization.

Project Success: Delivered the project on time and within budget, resulting in increased
trust and adoption of blockchain solutions by the fintechs.

Innovation Leadership: Drove innovation and implementation of cutting-edge blockchain
technology, positioning the company as a leader in fintech solutions.

Entrepreneurial Experience

Techance Foundation
Founder 2022 - Present

Key Achievements

STEM Education Initiative: Trained over 1,000 Nigerian children and teenagers between
ages 9 and 17 in relevant tech skills, fostering their interest in STEM fields and enhancing
their problem-solving and critical-thinking abilities.

Hackathon Event (August 2022): We organized our first hackathon, providing students
with a platform to showcase their skills and develop new projects after four months of
training.

Field Trips: Arranged a field trip to a renowned tech company, offering students invaluable
hands-on experience and industry exposure.

Partnership with PFN (Pentecostal Fellowship of Nigeria): We partnered with the PFN in
Osun State to provide technology training to the youth, promoting community development
and economic empowerment.

Volunteer Experience

Project Management Institute(PMI Nigeria Chapter)
Program Coordinating Unit Member Dec 2022-
Present



e Collaborated with the Project Coordinating Unit of the Project Management Institute,
Nigeria chapter. Worked together to host regular webinars and training sessions, enhancing
skills and knowledge among participants.

e Coordinated visits to schools and orphanages, contributing to community development and
outreach initiatives through collective efforts.

USTEAM
Program Manager May 2022- Feb 2023

e Innovative STEAM Education Initiatives:

o Spearheaded the development and implementation of interactive STEAM programs
for children at USTEAM, enhancing engagement and learning outcomes.

o Collaborated with educators and industry experts to design curriculum and activities
that sparked curiosity and fostered a love for science, technology, engineering, arts,
and mathematics.

o Successfully increased student enrollment by 30% through dynamic workshops and
community outreach, establishing USTEAM as a leader in innovative children's
education.

Education

Master of Business Administration (MBA)
Rome Business School, 2023 - 2024

Bachelor's Degree in Dramatic Arts
Obafemi Awolowo University, 2013 - 2017

Training & Professional Certifications

e Project Management Professional (PMP®)

e Certified Scrum Master (CSM®) - Scrum Alliance

e Registered Scrum Master (RSM) -Scrum Inc.

e Certified Scrum Product Owner (CSPO) -Scrum Alliance
Tools

Jira, Asana, Azure, AWS, Microsoft Teams, Google Suite, Slack, Figma, XD Adobe, Github, Trello,
Excel, Microsoft Project, Visio, MIRO, SharePoint, Postman, Zoom, Microsoft Office Suite.



